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Hi Abi 
 
I have the following update on the project, would you be able to circulate to the Project Team and 
PCC? 
 
Thanks 
Sarah 
 
Dear all 
 
I am very pleased to be able to provide an update on the project which will help us start to set 
some dates and targets 
 
We have now been invited by the NLHF to submit a first application to them for the capital works 
and community programme. This is a significant milestone. It means that they like the sound of 
our project and that it has potential to receive their funding 
 
Now that we have reached this milestone, we are going to work towards getting a bid submitted 
by 17th August 2023. The NLHF has quarterly set deadlines for grants at this level and this is the 
most realistic deadline for us. Submitting a bid then would give us a decision in December 2023 
 
This is the biggest boost to the project to date, but there is a significant amount of work to be 
done, details of which and next steps I will be sending round over the next couple of weeks as I 
put together a full programme of actions 
 
Reaching this stage will see more communication about the project but will also require more 
involvement from everyone involved. I'll be sending round a suggested project management and 
governance plan in due course, all of which will be discussed at a meeting which I will also send 
round dates for shortly 
 
I hope this update brings encouragement and allows us to start to pick up some pace and 
momentum on this journey 
 
More soon 
Sarah  
 
 
-- 
Sarah Odell 
 
Prince2 Certified Project Manager 
Full Member of Institute of Fundraising 
Affiliate Member of the Institute of Historic Building Conservation 

 

 


